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Abstract

During the past three years, government and private organizations have issued more than
a dozen studies of the benefits and costs of Regional Transmission Organizations
(RTOs). Most of these studies have focused on benefits that can be readily estimated
using traditional production-cost simulation techniques, which compare the cost of
centralized dispatch under an RTO to dispatch in the absence of an RTO, and on costs
associated with RTO start-up and operation. Taken as a whole, it is difficult to draw
definitive conclusions from these studies because they have not examined potentially
much larger benefits (and costs) resulting from the impacts of RTOs on reliability
management, generation and transmission investment and operation, and wholesale
electricity market operation.

This report: 1) Describes the history of benefit-cost analysis of FERC electricity
restructuring policies; 2) Reviews current practice by analyzing 11 RTO benefit-cost
studies that were published between 2002 and 2004 and makes recommendations to
improve the documentation of data and methods and the presentation of findings in future
studies that focus primarily on estimating short-run economic impacts; and 3) Reviews
important impacts of FERC policies that have been overlooked or incompletely treated
by recent RTO benefit-cost studies and the challenges to crafting more comprehensive
assessments of these impacts based on actual performance, including impacts on
reliability management, generation and transmission investment and operation, and
wholesale electricity market operation.
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Executive Summary

During the past three years, government and private organizations have issued more than
a dozen studies of the benefits and costs of Regional Transmission Organizations
(RTOs). Most of these studies have focused on benefits that can be readily estimated
using traditional production-cost simulation techniques, which compare the cost of
centralized dispatch under an RTO to dispatch in the absence of an RTO, and on costs
associated with RTO start-up and operation. Taken as a whole, it is difficult to draw
definitive conclusions from these studies because they have not examined potentially
much larger benefits (and costs) resulting from the impacts of RTOs on reliability
management, generation and transmission investment and operation, and wholesale
electricity market operation.

Recent studies should not be criticized for failing to consider these additional areas of
impact, because for the most part neither data nor methods yet exist on which to base
definitive analyses. At the same time, it is important to understand that we are now in a
period of transition from analyses that were necessarily prospective and hypothetical to a
period in which analyses can be retrospective and based on empirical evidence. The
latter approach should become the standard for assessing the impacts of Federal Energy
Regulatory Commission’s (FERC) policies. The primary objective is not simply to
improve individual future RTO benefit-cost studies but to establish a more robust
empirical basis for ongoing assessment of the electricity industry’s evolution.

To aid in improving future studies of the benefits and costs of FERC’s electricity
restructuring policies, this report reviews current practices in RTO benefit-cost analysis.
The review is motivated by the following considerations:

1. FERC’s policies regarding RTOs have wide-ranging impacts on the production,
transmission, and consumption of electricity. Public-policy makers want to know
the direction and size of these impacts.

2. The data and the methodologies needed to inform policy makers are incomplete.
Some impacts can be estimated at this time, others will require some time to
assess, and some may never be estimated quantitatively. The approaches and data
used in recent studies enable us to begin to identify and prioritize needed
improvements in data and methods.

This report is organized as follows:

Section 1 outlines the scope and purposes of the analysis.

Section 2 describes the history of benefit-cost analysis of FERC electricity restructuring
policies. We review the Environmental Impact Statement (EIS) prepared for FERC

Order 888 in 1996 and the Environmental Assessment (EA) prepared as part of Order
2000 in 1999, both of which pre-dated FERC’s RTO policies.
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Table EX-1. Benefits and Costs Examined Quantitatively by RTO Studies

Impacts Examined Quantitatively

Short-Run | RTO RTO Cost Reliability | Relia- G&T Wholesale
Dispatch | Start- | Oper- Impacts Mgmt. bility Operating Market
Cost Up ating | on Others Costs Perfor | Efficiency & Impacts
Author. Year. Study Title Savings | Costs | Costs. mance | Investment
PJM. 2002. Northeast Regional RTO Proposal X Assumed
Analysis of Impact on Spot Energy Prices.
ICF. 2002. Economic Assessment of RTO Policy. X X Assumed Demand
Response
TCA. 2002. RTO West Benefit/Cost Study. X X X Operating Market
Reserves Power
ESAI. 2002. Impact of the Creation of a Single X Demand
MISO-PJM-SPP Power Market. Response
ISO-NE/NYISO. 2002. Economic and Reliability X X X Operating
Assessment of a Northeastern RTO. Reserves
CRA. 2002. The Benefits and Costs of Regional X X X No net
Transmission Organizations and Standard cost
Market Design in the Southeast. savings
DOE. 2003. Impacts of the Federal Energy X X X Assumed Demand
Regulatory Commission’s Proposal for Standard Response
Market Design.
CERA. 2003. Economic Assessment of American X
Electric Power*s Participation in PJM.
SAIC. 2004. The Benefits and Costs of Wisconsin X X X
Utilities Participating in Midwest 1SO Energy
Markets.
CRA. 2004. The Benefits and Costs of Dominion X X X
Virginia Power Joining PJM.
Henwood. 2004. Study of Costs, Benefits and X X X Operating
Alternatives to Grid West. Reserves
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The EIS broadly conceptualizes the expected economic and reliability impacts of Order
888 and presents modest quantitative findings on an equal footing with necessarily
qualitative findings based on analogies drawn from other industries. We express the
EIS’s initial description

of potential impacts using a standard economic framework for assessing benefits and
costs and begin to outline some of the challenges involved in estimating these impacts in
practice.

Section 3 reviews current practice by analyzing 11 RTO benefit-cost studies that were
published between 2002 and 2004. See Table EX-1." As a group, the studies document
the evolution of the policy dialogue regarding RTO formation. Close reading of the
findings reveals the modest size and narrow range of expected benefits and costs
analyzed to date.

In view of the small size and narrow ranges between the quantitative results we observe,
we pay special attention to the methods and data used by the studies. We find that that
the underlying uncertainties in the data and methods used in these studies are large in
comparison to the RTO impacts estimated in the studies. Thus, it is necessary to examine
closely the study methods and data used if we are to gauge accurately the impacts of
FERC’s policies regarding RTOs.

In terms of methods, the studies primarily consider the tradeoff between benefits in the
form of short-run production-cost efficiencies and costs for the start-up and operation of
an RTO. We organize our review around the following topics:

1. Specification of baseline case and of policy changes resulting from RTOs,

2. Scope of benefits-costs considered,

3. Production-cost simulation methods used for analysis, and

4. Costs of RTOs vs. cost impacts on other market participants.

We recommend a number of improvements in documentation of data and methods used
and in the presentation of findings for future RTO benefit-cost studies designed to focus
primarily on estimating these short-run economic impacts. See Table EX-2.

! More than 11 benefit-cost studies were conducted during this period; and additional studies have been
published since this research was initiated. We believe the 11 studies we review are broadly representative
of current practices, but we do not suggest that our findings extend to all studies.



Table EX-2. Recommendations for Improving RTO Benefit-Cost Studies Focused
on Short-term Economic Efficiency Impacts

Study Element

Recommendations

Baseline and Policy

Clearly articulate assumed base-case conditions and changes
assumed for the policy (RTO) case(s).

Provide rationale for assumed changes in policy case(s)

Benefit-Cost Perspectives

Present and identify benefits and costs inclusively from a wide
variety of perspectives.

Clarify differences between transfers among market participants
(and articulate the mechanisms by which transfers take place)
and net changes in total societal costs.

Long-Term Contracts

Describe treatment of long-term contracts and *“grandfathered”
transmission agreements.

Hurdle Rates

Discuss (and present numerical results from application of)
calibration standard and other “tuning” mechanisms (e.g.,
transmission-path rating assumptions), including influence of
these choices on policy in question.

Provide rationale for hurdle-rate adjustment in policy case.

Discuss treatment of hurdle-rate changes in various benefit-cost
perspectives.

Transmission Network

Describe representation of transmission network capabilities by
study tools.

Discuss implications of choice of study tool (and its
representation of transmission network) on findings, including
likely biases or significance of uncertainty that is introduced by
this choice .

Generator Offers

Conduct sensitivity studies that directly account for possibility

and impact of market power abuse by generators (e.g., adding a
dynamic price premium on top of variable production costs for

generators in load pockets).

Cost of FERC Policies

Discuss functional and empirical basis for RTO cost estimates.

Discuss cost impacts on all stakeholders.




Section 4 reviews important impacts of FERC policies that have been overlooked or
incompletely treated by recent RTO benefit-cost studies, including impacts on reliability
management, generation and transmission investment and operation, and wholesale
electricity market operation. These impacts may be of greater significance than those
considered to date. Failure to consider these additional impacts leads to an incomplete
picture of the effects of FERC’s policies.

As noted earlier, we are now in a period of transition from analyses that were necessarily
prospective and hypothetical to a period in which analyses can be retrospective and based
on empirical evidence. Accordingly, in Section 4, we focus on identifying the challenges
to conducting more comprehensive assessments of RTO impacts based on actual
performance. See Table EX-3. Three types of impacts, in particular, need investigation
and analysis:

Reliability Management: Formation of an RTO might affect reliability management in
two key ways: 1) The cost of managing reliability in real time may be reduced as result
of economies of scale that an RTO could capture; this aspect of RTO operation has been
addressed to a limited degree by some recent studies. 2) The quality and scope of
reliability management within and among regions might change under an RTO; this
aspect has only been mentioned by recent studies.

Addressing reliability management impacts requires development of reliability metrics
and collection of relevant data over time. A key challenge is that significant outages are
comparatively rare events. The recent revisions to North American Electric Reliability
Council (NERC) standards will facilitate this work. Data are needed from all
organizations that have real-time reliability management responsibilities, not just RTOs
and ISOs. Collecting such data from the full range of such organizations will enhance
our understanding of reliability performance in general.

Generation and Transmission Investment and Operation: The EIS and EA for the
FERC’s orders mentioned above envisioned significant long-run changes in generation
and transmission investment, including the introduction of advanced technologies, as
well as enhancements/improvements to the efficiency of the assets themselves (e.g., new
generation entry and investment, generation efficiency and availability, and transmission
capability). These impacts have generally not been addressed in recent benefit-cost
studies.

Recent appearance of academic analyses - conducted independent of formal RTO benefit-
cost studies - are noteworthy for explicitly relying on empirical information and for
rigorously controlling for many influences that could otherwise skew their findings. This
new research also illustrates the difficulty of trying to assess the impacts of individual
FERC policies. The difficulty of separating the effects of interrelated policies is an
inherent limiting factor in any study of the effects of FERC’s orders.

We recommend that future studies focus on systematic analysis of empirical data on
generation and transmission investment and operation. Special attention should be paid

Xi



to the role of RTOs, 1SOs, and other regional entities as vehicles for the regional
transmission planning that is an essential enabler for these investments. Existing Energy
Information Administration (EIA) and FERC data-collection activities should be
reviewed and revised with the above objectives in mind.> Topics to address on FERC
Form 1 include: 1) Consistently separating transmission from distribution, and
identifying costs, revenues, and net capital stock and investment using the National
Income and Product Account (NIPA) definitions of investment; 2) Specifically
identifying investments in the high-voltage grid, including related computation,
communications, and metering devices.

Table EX-3 Recommendations for Additional Topics That Should be Included in
Future RTO Benefit-Cost Studies

Study Elements Recommended Areas of Focus

Reliability Management The total cost of managing reliability within and among
regions under an RTO.

The quality and scope of reliability management activities
within and among regions under an RTO, including
establishing a baseline.

Generation and Generation and transmission investment, including role of
Transmission Investment regional planning.

and Operation
Generation operating efficiency (heat rate, fixed and
variable O&C costs) and availability.

Transmission capability, congestion management.

Wholesale Electricity New entry.
Market Operation
Generator access and service denial.

Cost and quality of transmission service available to
generators.

Cost of congestion, volume and frequency of curtailment,
flow of power (trade) across regions, and the price
differentials that correspond to these factors.

Role and impact of demand response.

2 During the final stages of preparation of this report, FERC issued order 668, Accounting and Financial
Reporting for Public Utilities Including RTOs, which addresses this recommendation (FERC 2005).
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Wholesale Electricity Market Operation: Although formation of competitive wholesale
electricity markets plays a central role in recent FERC policies, especially policies on
RTOs, the studies we reviewed pay little or no attention to impacts of these markets,
aside from impacts associated with enabling more efficient regional dispatch. This
omission is a major shortcoming in these studies.

Many analysts believe that formal markets, because of their greater transparency, are
essential to enable and support the evolution of better business strategies for managing
the financial risks associated with future investments in generation and transmission
capacity. These researchers also believe that formal competitive markets are essential to
enabling effective demand response. However, they also point out that RTOs are not
unique in their ability to support the formal wholesale markets. And, more importantly,
they remind us that addressing market power is a critical prerequisite to capturing the
efficiencies offered by formal markets.

Improving the quality of analyses on this subject will be difficult. As is true for the
issues of generation and transmission investment and enhancement, consistent data on
wholesale market operations are scarce, and robust theories and methods for rigorously
assessing the data are in their infancy. FERC’s market monitoring requirements for
RTOs and 1SOs have led to some data collection and analysis at the RTO or ISO level,
but comparisons between markets remain difficult. More comprehensive data collection
is needed, starting with generator access and service denial, cost and quality of
transmission service available to generators, cost of congestion, volume and frequency of
curtailment, flow of power (trade) across regions, and the price differentials that
correspond to these factors.

Conclusion

Our review of recent benefit-cost studies finds many uncertainties and unexamined
impacts that preclude a definitive assessment of FERC RTO policies. Although technical
improvements in the methods traditionally used to conduct these studies will be helpful,
future efforts should be devoted to studying impacts that have not been adequately
examined to date, including reliability management, generation and transmission
investment and operational efficiencies, and wholesale electricity markets. The potential
benefits (and costs) associated with these as-yet incompletely studied impacts could
easily outweigh the limited benefits and costs that have been studied to date. Failure to
consider these impacts creates an incomplete and potentially misleading picture of the
total impact of FERC’s policies.

Systematic consideration of these impacts is neither straightforward nor possible without

improved data collection and analysis. We hope that this review will advance the
development of these much-needed data and methodologies.
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1. Introduction

During the past three years, government and private organizations have issued more than
a dozen studies of the benefits and costs of Regional Transmission Organizations
(RTOs). Most studies have focused on benefits that can be readily estimated with
traditional production-cost simulation techniques, which compare the cost of centralized
dispatch under an RTO to a less-centralized dispatch in the absence of an RTO, and on
costs associated with RTO start-up and operation. Taken as a whole, it is difficult to
draw definitive conclusions from these studies due to methodological limitations and lack
of available data. In particular, the studies have not examined potentially much larger
benefits (and costs) resulting from the impacts of RTOs on reliability management,
generation and transmission investment and operation, and wholesale electricity market
operation.

This report reviews the state of the art in RTO benefit-cost analysis. The review is
motivated by the following considerations:
1. FERC policies regarding RTOs are having and will continue to have wide-
ranging impacts on the production, transmission, and consumption of electricity.
Public-policy makers want to know the size of those impacts.

2. The data and the methodologies needed to inform policy makers are incomplete.
Some impacts can be estimated at this time, others will require some time to
assess, and some may never be estimated quantitatively. The approaches and data
used in recent studies allow us to begin to identify and prioritize needed
improvements in data and methods.

Section 2 introduces benefit-cost analysis of Federal Energy Regulatory Commission
(FERC) policies. We review the Environmental Impact Statement (EIS) prepared for
FERC Order 888 in 1996 and the Environmental Assessment (EA) prepared as part of
Order 2000 in 1999. The EIS broadly conceptualizes the expected economic and
reliability impacts of Order 888 and presents modest quantitative findings on an equal
footing with necessarily qualitative findings based on analogies drawn from other
industries. We express the EIS’s initial description of potential impacts using a standard
economic framework for assessing benefits and costs.

Section 3 reviews 11 RTO benefit-cost studies that were conducted between 2002 and
2004. See Table 1.1. These studies primarily consider the tradeoff between benefits in
the form of short-run production-cost efficiencies and costs for the start-up and operation
of an RTO. We contrast these studies based on several of their components, including:

1. Specification of baseline case and of policy changes resulting from RTOs,

2. Scope of benefits-costs considered,

3. Production-cost simulation methods used for analysis, and

4. Costs of RTOs vs. cost impacts on other market participants.



In each discussion, we: a) clarify the principal analytical or data challenge(s) involved, b)
review the approaches used by the studies, and ¢) comment on promising approaches or
insights that could be helpful in future studies.

Section 4 reviews important impacts of FERC policies that have been overlooked or
incompletely treated by recent RTO benefit-cost studies, including impacts on reliability
management, generation and transmission investment and operation, and wholesale
electricity market operation.

Recent studies should not be criticized for failing to consider these additional areas of
impact because, for the most part, neither data nor methods yet exist on which to base a
definitive analysis. Thus, Section 4 focuses on identifying the challenges in moving from
the current generation of studies toward more comprehensive future assessments.



Table 1.1 Overview of Recent Studies of RTO Benefits & Costs

Study
Sponsor

Study Scope/Objectives
(as described in text of studies)

Pennsylvania-New Jersey-Maryland Interconnection (PJM). 2002.
Northeast Regional RTO Proposal Analysis of Impact on Spot
Energy Prices. January.

Sponsored by PJIM

Analyzes costs-benefits of the Northeast Regional RTO (PJM,
PJM West, New York, and New England), including effect of
energy prices in all three regions and regional energy-market
clearing prices.

ICF Consulting. 2002. Economic Assessment of RTO Policy.
February.

Sponsored by FERC

Assesses economic costs and benefits of a national move toward
RTOs, including improvements in transmission-system operations
with resulting enhancements to inter-regional trade, congestion
management, reliability and coordination; and improved
performance of energy markets.

Tabors, Caramanis, and Associates (TCA). 2002. RTO West
Benefit/Cost Study. March.

Sponsored by RTO West Filing Utilities

Analyzes, quantitatively and qualitatively, the relative merits of
establishing RTO West and the influences RTO West would have
on commercial, wholesale markets.

Energy Security Analysis, Inc (ESAI). 2002. Impact of the
Creation of a Single MISO-PJM-SPP Power Market. July.

Sponsored by MISO-PJM-Southwest Power Pool (SPP)

Analyzes the impact of establishing a joint, common electricity
market encompassing 26 states, the District of Columbia, and the
Canadian province of Manitoba.

Independent System Operator-New England (ISO-NE), New
York Independent System Operator (NY1SO). 2002. Economic
and Reliability Assessment of a Northeastern RTO. August.

Sponsored by ISO-NE and NYISO

Assesses wholesale electricity market impacts and organizational
impacts of establishing a Northeastern RTO (NERTO), including
the potential costs of implementing NERTO and savings from the
market efficiencies and operational consolidation expected to
result from NERTO.

Charles Rivers Associates (CRA). 2002. The Benefits and Costs
of Regional Transmission Organizations and Standard Market
Design in the Southeast. November.

Analyzes the benefits and costs of establishing RTOs in the
southeast (GridSouth, SeTrans and GridFlorida) in conjunction
with the adoption of the Standard Market Design (SMD).




Sponsored by Southeastern Association of Regulatory Utility
Commissioners

U.S. Department of Energy (DOE). 2003. Impacts of the Federal
Energy Regulatory Commission’s Proposal for Standard Market
Design. April.

Sponsored by DOE

Assesses potential impacts of FERC proposed rulemaking:
“Remedying Undue Discrimination through Open Access
Transmission Service and Standard Electricity Market Design.”

Cambridge Energy Research Associates (CERA). 2003.
Economic Assessment of American Electric Power*s Participation
in PJM. December.

Sponsored by American Electric Power (AEP.)

Quantifies the costs and benefits of AEP's integration into the
PJM markets.

Science Applications International Corporation (SAIC). 2004.
The Benefits and Costs of Wisconsin Utilities Participating in
Midwest 1ISO Energy Markets. March.

Sponsored by Midwest Independent System Operator (MISO)

Evaluates proposed financial transmission right (FTR) allocations
and overall impact of market participation on Wisconsin
consumers.

CRA. 2004. The Benefits and Costs of Dominion Virginia Power
Joining PJM. June.

Sponsored by Dominion Virginia Power (DVP)

Assesses net benefits of DVP joining PIJM: net benefits to DVP’s
Virginia jurisdiction retail customers and collectively benefits for
all retail and wholesale customers in DVP control.

Henwood Energy Services, Inc. 2004. Study of Costs, Benefits
and Alternatives to Grid West. October.

Sponsored by Snohomish County Public Utility District.

Analyzes costs and benefits of as well as alternatives to forming a
new RTO in the northwest, currently referred to as Grid West.




2. The Role of Benefit-Cost Analysis in Evaluating FERC Policies

Benefit-cost and cost-effectiveness analyses have become a central element of federal
government rulemaking. These analyses attempt to put a dollar value on all benefits and
costs of a proposed rule. Regulations whose benefits exceed costs are considered
potentially worthwhile, at least from an economic perspective. The federal government
has refined its expectations for regulatory analyses in general and benefit-cost analysis in
particular, beginning with the Office of Management and Budget’s “best practices”
document of 1996 and culminating in the Circular A-4, Regulatory Analysis (September
17, 2003).> Most regulatory analyses to date have been done in the areas of health,
environment, and safety where market values often do not fully reflect social values.
FERC has examined some aspects of electricity industry restructuring through the lens of
benefit-cost analysis.

FERC began restructuring the U.S. electricity industry in 1996 by ordering utilities to
open their transmission grids to unaffiliated generators. The Environmental Impact
Statement (EIS) accompanying the open-access orders (888 and 889) contained a benefit-
cost analysis of the economic impact of these orders (FERC 1996). Four years later, in
Order 2000, the FERC encouraged but did not order utilities to join RTOs. The
Environmental Assessment (EA) accompanying Order 2000 supported the commission’s
general presumption that region-wide benefits from RTOs would exceed their costs
(FERC 1999). Not surprisingly, FERC found at that time — and researchers continue to
find — that some benefits and costs are extremely difficult to value even when they are
primarily economic in nature.

The following subsections review the findings from the EIS and EA and analyze specific
issues related to assessing the costs and benefits of electricity industry changes. Section
2.1 reviews the scope and findings of the EIS and EA related to FERC Orders 888, 889,
and 2000. Section 2.2 formally examines the analytical structure of benefit-cost
analyses. Section 2.3 addresses special considerations related to assessment of
wholesale electricity markets. Section 2.4 describes how benefit-cost analyses can be
usefully applied to the problem of estimating RTO benefits.

2.1. FERC’s EIS (1996) and EA (1999) Benefit Studies

FERC’s 1996 benefit-cost study projects that the benefits from open access would fall
into four categories:

1. Better use of existing assets and institutions,

2. Technical innovation,

3. New and more efficient market mechanisms, and

4. Less rate distortion.

Better use of existing assets include such things as reducing fuel use per megawatt at
individual generators and by meeting demand with the most efficient generators. As

® See http://www.whitehouse.gov/ombi/circulars/



contrasted with these short-term improvements in production efficiency, FERC also
believed competition would contribute to dynamic efficiency by encouraging faster
adoption of improved technologies than experienced under regulation. New market
mechanisms include spot and futures markets, time of use pricing, and offers of different
service qualities. Rate distortions refer to charges and subsidies that cause prices of
services and electricity to differ from their marginal costs. Independent generators, for
instance, face charges for using transmission that bear no relation to the costs they
impose on the grid. These market innovations would improve the allocation of electricity
by allowing consumers to buy what they want at prices that reflect their (marginal) cost.

Consistent with FERC’s national perspective, FERC analyses include all beneficiaries,
consumers, producers, and society at large, without regard to circumstances or location.
(E.g., the geographical distribution of costs and benefits/ losses and gains are not
considered.) Benefits are measured relative to a baseline that extends the status quo —
i.e., the state of things in the absence of the proposed FERC order — into the future. The
baseline assumes that existing asset utilization efficiencies, technical innovation rates,
markets functioning, and rate distortions would remain unchanged from then-current
values.

At the time of the 1996 study, FERC anticipated that open access would increase
competition from new market entrants, which would pressure utilities to lower costs
(production efficiency) and seek improved technology (dynamic efficiency), especially
for transmission-system control, quick-response generation, and re-powering of older
generators. The commission correctly anticipated the birth of one type of market
mechanism, public spot markets, and underestimated the difficulty of establishing
another, viable futures markets. The commission also expected open access would focus
attention on inefficiencies in transmission rates and lead to their reform. As it turned out,
eastern independent system operators (ISOs) revolutionized transmission rates by
explicitly charging for congestion and introducing tradable financial rights to
transmission service.

The commission’s EIS estimates benefits of between $3.8 and $5.4 billion for the
reference year 2005, solely as a result of more efficient use of existing generating
facilities. Savings in fixed operations and maintenance (O&M) costs are estimated to
yield $2.1-$3.5 billion and fuel and capital saving are estimated at about $1.6 billion.

The remaining estimated savings are in variable O&M. Potential benefits associated with
more efficient use of transmission facilities are not included in these estimates.

The EIS declines to estimate savings in technical innovation, new and more efficient
market mechanisms, and less rate distortion. In discussing how spot markets and futures
trading would improve risk management, the EIS acknowledges, “It is virtually
impossible to quantify the benefits thus obtained.™ The EIS draws examples from other
recently restructured industries to illustrate the types of innovations expected.

* FERC (1996), Section5.2.6.11, New Market Mechanisms, paragraph 6.



Inits 1999 EA, FERC anticipated that RTO benefits would be concentrated in
transmission-grid management and planning, reliability, and reductions in transmission-
cost. These benefits would be over and above those identified in the 1996 study; in other
words, the RTO baseline in the 1999 study assumes the generator savings (the benefits
from improved production efficiency) that had been projected in the 1996 EIS. In
particular individual generators are assumed to operate efficiently in the RTO baseline-
RTOs could however obtain cost reductions by better using (dispatching) generation.

In the 1999 EA, FERC'’s list of specific benefits from RTOs include:
1. Better congestion management.

Improved grid reliability.

Regional transmission pricing.

Retail access.

Elimination of rate pancaking.

Less discrimination in transmission practices.

Reduced transaction costs.

Improved planning .

Better coordination of state regulatory agencies®.

©CooNo AWM

FERC argued that explicitly pricing transmission in regional markets to reflect the system
wide costs of congestion would lead to better congestion management, eliminate rate
pancaking, lessen discrimination and reduce transactions costs. In addition, market
participants would be expected to improve planning and regulatory coordination once the
actual cost of transmission was visible.

Congestion costs are qualitatively different from out of pocket, unavoidable costs like
fuel costs. They arise because the least costly collection of generators cannot be used to
meet demand when lines are congested.® Whether and how the system is congested
depends on the decisions of all generators and consumers. The additional cost of meeting
demand is a measure of congestion cost. Regional transmission pricing is designed to
make each generator and each consumer pay for the marginal congestion costs it imposes
on the system. In that way each generator and consumer is motivated to operate at an
appropriate level (that configuration that maximizes system wide benefit in the presence
of transmission constraints).

Absent a collective decision to impose congestion charges, individual generators do not
pay for the costs they impose on others. At most their generation is cut back by
dispatchers attempting to preserve the reliability of the system. Individual customers do
not pay more for congesting the system; at most they are blacked out. Nevertheless these
costs are real-they just don’t appear explicitly on companies’ books and consumer’s bills.
Instead they are rolled up into operating costs that are higher than they would otherwise
be. Congestion charges only make visible costs that have been incurred all along-they
are not an additional cost of regulation to be subtracted from benefits.

® FERC (1999), pages 89-90, “Description of Benefits.”
® See Lesieutre and Eto (2004).



Reliability is also a collective good that cannot be individually bought and sold.
Unfortunately reliability is very hard to quantify and price meaningfully.

The EA estimates incremental benefits from RTO formation for the nation as a whole for
the period 2000 to 2015.” FERC’s “best” estimate of annual benefits is $2.4 billion, but
the EA indicates that annual savings could be as large as $5.1 billion under some (less
likely) circumstances.

2.2. Overview of Benefit-Cost Estimation

Rulemaking benefit-cost studies attempt to put a dollar value on all benefits and costs
that will result from a regulation. In the case of establishing RTOs, the major investment
is the one-time cost to set up, train, and equip the new organization. Once up and
running, an RTO generates a stream of net benefits (and costs). “Net” emphasizes that
the costs and benefits being estimated are over and beyond the status quo baseline, i.e.,
the stream of costs and benefits that the existing system would yield without the RTO.
Because the costs and benefits of RTOs are spread over many years, the dollar values of
net benefits are calculated at each point in time, discounted to the present, and summed.
The present value of future net benefits is then compared to the investment in the RTO
itself. If the present value of future net benefits generated by the RTO exceeds the
investment in the RTO, the investment is economically justified; that is, its benefits,
expressed in dollars, exceed its costs.

The baseline economic data that describe a competitive market at a particular time are
summarized by the market’s demand and supply curve. Figure 2.1 shows a textbook
competitive market in equilibrium at a particular time (i.e., a particular hour, day, or
year). In a competitive market, consumers continue to buy as long as the benefit to them
of each additional unit purchased exceeds the unit’s price. Likewise, suppliers increase
deliveries as long as the revenue gained from selling one more unit (i.e., the unit’s price)
is at least as much as the unit’s additional (marginal) cost. These forces are resolved in
market equilibrium: supply equals demand at the market quantity, price equals marginal
cost, and price also equals marginal benefit. In this setting, “price” refers to the delivered
price of the commodity. “Cost” refers to all the costs associated with producing,
distributing, marketing, and delivering the commodity.

"FERC (1999), pages 93-94.
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Figure 2.1. Textbook Competitive Market Equilibrium and Market Surplus. The
upper and lower shaded areas represent consumer and producer surpluses,
respectively.

Baseline economic benefit is represented by market surplus, which is the area below the
demand curve and above the supply curve in Figure 2.1. Market surplus represents the
difference between what people would be willing to pay to consume the market quantity,
the area under the demand curve up to Qo, and what it costs to deliver the market
quantity, the area under the marginal cost curve up to Q. Consumer surplus is the part of
market surplus lying above market price; it represents the difference between what
people would be willing to pay for the market quantity and what they actually pay
(PoxQp). Similarly, producer surplus is the part of market surplus lying below the price
line; it represents the difference between what producers receive (PoxQp) less what it
costs to provide Qo, the area under the marginal cost curve up to the market quantity.
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Figure 2.2. Net Benefits. The lowering of marginal production costs from mc, to
mc; increases total surplus by the amount shown in the shaded areas.



Net benefit from a prospective regulatory action is the change in market surplus. Market
surplus is divided between changes in consumer and producer surplus. As illustrated in
Figure 2.2, any change in the market that reduces marginal cost will increase total
surplus. The net benefit of marginal cost reductions (increased surplus) is indicated by
the cross-hatched and shaded areas. Notice that the net benefit comes from the reduced
cost for the units originally delivered (Qo) plus additional surplus associated with the
additional units delivered to the market (Q1-Qo).

It is important to realize that increases in net benefits will probably not benefit everyone.
Figure 2.3 shows some examples. In Figure 2.3 (a), the effect of lowering the marginal
costs of the lowest-cost supply while leaving higher-cost supply unchanged has the effect
of increasing producer surplus (and total surplus) while keeping consumer surplus
unchanged. Producers benefit from this change. In Figure 2.3 (b), higher-cost generation
is replaced by mid-range-cost supply (mc; departs from mcpas a flat line). The result is
an increase in consumer surplus (and total surplus) but a decrease in producer surplus.
Consumers benefit from increased delivery and lower price delivery; producers lose.

(a) (b)

Figure 2.3. Divisions of Net Benefits. In (a) there is an increase in producer surplus
while consumer surplus remains constant. In (b) there is an increase in consumer
surplus and a decrease in producer surplus.

Over time demand and supply curves can shift position and change shape. Consumers
may use more electronic devices; industries can adopt more or less electricity intensive
production technologies. Investment in the grid, generation and system control can
dramatically impact the shape of the supply of delivered electricity. Consequently to
calculate market surplus it is necessary to characterize the impact of regulation on future
supply and demand. Given demand, dynamic efficiency obtains when the level and mix
of investment maximizes the present value of surplus. Competitive markets operating in
an idealized world of perfect future markets are dynamically efficient.

One motivation for restructuring was the belief that utilities invested too much and
invested in excessively risky ventures, including nuclear power plants. That was alleged
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to happen because price regulation ensured regulator approved investments would earn a
market return. Shareholders effectively passed investment risk off to the shareholders.
Now that shareholders are facing financial risk some analysts argue that the cost of
capital for electricity investments has increased (Price C. Watts 2001). Others argue that,
like congestion costs, restructuring only makes visible the true cost of capital that
previously was borne by ratepayers.

This analytical framework is well suited to competitive markets where the relevant social
costs and benefits are fully reflected in dollar revenues and expenditures of private
entities. (In other words, there are no important “externalities.”) Regulation, however, is
often focused on noncompetitive markets. Regulation is also focused on industries with
large costs that are not reflected in the commodity’s market price but instead spill over to
others. Pollution from uncontrolled coking coal furnaces, for example, imposes costs on
people and other firms in the vicinity. Because there are no markets to price emissions
reductions, analysts are forced to estimate the marginal benefits and marginal costs of
emissions reductions, which is a daunting task.

Traditional regulated electricity markets are not competitive. Electricity is priced at its
average (not marginal) cost; customers never see marginal costs and generally cannot
adjust their consumption to price (marginal cost) fluctuations; investments must be
approved and are often mandated by regulators; and, returns on capital are limited. As
discussed in the next section, transparent public markets are new to the domestic
electricity industry.

Most studies assume that the RTO world will be close to competitive, especially on the
production/supply side. The analytical difficulty faced by all the studies is to adequately
characterize the pre-RTO noncompetitive electricity market. That includes describing
quantitatively how generators are dispatched, how congestion and its costs are handled,
how power flows across political and organizational boundaries are managed, who can
buy and sell, under what terms, and a host of other details describing the existing
institutions. Chapter 3 describes how that has been done in considerable detail.

Electricity markets also have significant reliability and congestion externalities. These
external costs are not priced in traditional markets. Generators, consumers, and system
operators all make choices that affect system reliability for everyone. Likewise,
generation and consumption within an RTO can have significant impacts on the costs and
deliverability of electricity both within and outside the RTO’s boundaries. Quantitatively
estimating reliability, valuing it, and showing the link between reliability benefits and the
pattern of industrial organization are not currently feasible even though, as we will
explore in Section 4, changes in reliability may be a major benefit (cost) of RTOs.

Finally, it is important to note that the traditional benefit-cost framework assumes a
market that is functioning well. However, experience since Order 888 has shown that
public wholesale power markets do not spring up on their own; they have to be
consciously designed and created through cooperation between regulatory authorities and
market participants. Public wholesale markets are unique to RTOs. Thus, one issue that
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must be addressed is the benefit from public markets compared to private markets. We
explore this issue in the next subsection.

2.3 Wholesale Electricity Markets

Prior to electricity-industry restructuring, short-term wholesale trades were negotiated
privately among utilities. Most trades were made to relieve temporary surpluses and
deficits.® The lack of a market price and standard delivery terms meant that each
transaction had to be arranged from scratch. To avoid paying too much or charging too
little, buyers and sellers invested in price discovery. When several utilities were involved
in a deal, the problems of price discovery and coordinating power delivery were
significant. The costs of price discovery and negotiation discouraged some trades; the
lack of market prices hid beneficial opportunities from market participants.

The public spot-market prices in RTOs greatly reduce price-discovery costs. Any
qualified agent can buy or sell power in an RTO, and both buyer and seller know that
they can acquire or dispose of supplies at the market price, without separate negotiations
to arrange delivery. This set-up makes it easy to identify mutually beneficial trades.

Spot markets can also function as virtual suppliers and customers. If a generator
discovers that the spot price is less than his marginal cost, s/he can meet his/her
contractual obligations by purchasing power on behalf of his/her customer. Likewise, if
a generator discovers that his/her marginal costs are less than market price, s/he can
increase generation beyond what his contract customers demand without concerning
him/herself with who actually buys his/her additional supplies. Otherwise, s/he would be
forced to honor his/her contract by generating inefficiently.

Current studies do not directly quantify the out-of-pocket costs of price discovery and
negotiation. They can, however, indirectly pick up the dead-weight loss of missed
opportunities in the difference between least cost and realized costs.

Some observers have cited the volatility of wholesale electricity prices as a cost of RTOs.
However, this volatility is not a result of the RTO. Prices rise and fall naturally with
marginal cost. That is, as demand rises, additional generating units with higher operating
costs must be turned on; as demand declines, the units with higher operating costs are
shut off. Thus, spot markets do not cause volatility in marginal costs; they merely record
it.

By making spot prices visible, public markets make it possible to use “contracts for
differences” and other financial arrangements to manage price risk. If a generator and a
customer both want a guaranteed price, say $35/megawatt hour (MWh), they can
guarantee that price using a contract for differences. The generator sells on the spot

8 System operators could also order generators to decrease or increase output to relieve surpluses or
deficits, respectively. Those changes can be costly, especially if generators are shut down or restarted.
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market, and his/her customer buys on the spot market.® If the customer pays less than
$35/MWh, s/he sends the savings to the generator. If s/he pays more, the generator sends
the excess to the customer. Whatever the spot price, both are guaranteed a price of
$35/MWh. Other contracts provide varying degrees of price certainty while transferring
price risk from those who do not want to bear it to those who do.

The reality is that liquid futures and options markets have not developed. Until they do,
market participants will have limited means for managing spot-price or basis volatility.

Visible prices can also have other benefits. Once consumers can see prices, they can
choose to respond by consuming only when it is worthwhile to them, i.e., when the
marginal benefit from additional consumption exceeds its price. As shown in Figure 2.4,
marginal cost pricing unambiguously increases market surplus. Figure 2.4 (a) shows the
case where the regulated price is less than the competitive price. The fixed demand at
that price is shown by the heavily shaded line. Because regulated utilities are bound to
meet demand at the regulated price, they deliver electricity that costs more to generate
than it is worth to consumers. The shaded area lying between the competitive quantity
and the regulated quantity is a social loss. It has to be offset against the net benefits of
consuming up to the competitive quantity, shown by the cross-hatched area. Likewise, if
the regulated price is too high, then too little is consumed. Given the freedom to trade,
consumers would want more electricity, and utilities would want to deliver more.
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Figure 2.4. Dead-weight loss of regulatory pricing. (a) Regulated price is less than
competitive price. (b) Regulated price is greater than competitive price.
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Increasing price response would by itself increase market surplus. Currently there are
very few examples of real-time pricing in electricity markets. It is too early to say

° This example assumes a single spot market, thus eliminating basis risk, which is the chance that the prices
in the generator’s spot market differ from those in his/her customer’s market. The continuing reality of
large basis risks in electricity has meant that most risk management contracts are available only in the over-
the-counter market.
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whether that is because spot prices are new, because there is institutional resistance, or
because the benefits are relatively small.

Schweppe et al. (1988) has pointed out that price-sensitive consumption would also have
significant reliability benefits. When the system is stressed, prices rise, and consumers
automatically curtail consumption. That price response reduces peak demand and
reduces the need for expensive peaking capacity to meet demand during a few hours per
year.

Spot pricing also opens the door for new reliability products. Chao and Wilson (1987)
pointed out that real-time prices could be used to give customers the option of choosing
among different levels of reliability. Customers who need very high-quality power could
get it, but those whose needs are less stringent would not be forced to buy a high-quality
product.

2.4 Application to RTO Benefit-Cost Studies

The benefit-cost studies reviewed in this report define the market as the system within the
given RTO’s footprint. The marginal cost of delivered electricity in these studies
includes: marginal production costs; direct transaction costs such as transmission tariffs,
price discovery, and risk management costs; “friction” costs (i.e., use of higher-cost
supplies when lower-cost supplies are available); and system control, coordination, and
reliability costs. In most electricity markets, retail customers do not see market prices;
instead, they pay a fixed price determined by regulators. As a result, total wholesale
demand is not sensitive to price, and cost reductions do not yield an additional
consumption benefit. The net benefit is simply the cost reduction shown in Figure 2.5.
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Figure 2.5. Electricity Market, Demand Not Price Responsive.
As mentioned in Section 2.2, typically, a “status quo” case is taken as the baseline for

valuing benefits and costs. The “status quo” case assumes that Orders 888 and 889 are in
place and that any production-cost benefits available at individual generators are already
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realized. Inthe “RTO case,” all system resources are centrally managed to minimize the
costs, within the RTO, of meeting demand.

RTOs are designed to use all existing assets to minimize the cost of meeting a fixed slate
of demands. However, in the near term, RTOs would not improve instantaneous
efficiency if the costs of meeting demand were already minimized because all of the
following were true: existing suppliers were efficient, electricity was acquired at the
lowest price regardless of source within the boundaries of the RTO (i.e., transactions
were not artificially constrained by franchise boundaries), and supplies were offered at
marginal cost.

Most studies use the RTO case to represent cost minimization across the region because
of the multitude of ways in which real systems can fail to minimize cost. Thus, the RTO
is assumed to capture many of the short-run benefits that FERC expects, i.e., the RTO
will: efficiently manage congestion, eliminate arbitrary local transmission charges, end
rate pancaking and supplier discrimination, and reduce transactions costs. Sections 3 and
4 of this report analyze in detail the methods and assumptions used to estimate the
benefits and costs of RTOs and the need for significant improvements in these methods,
specifically the need for current methods to address expected benefits from improved
reliability, generation and transmission investment and operating efficiencies, and
wholesale electricity markets.

In order to determine the status quo baseline, the study must estimate how much it differs
from the RTO. That entails making plausible estimates of congestion, the effect of
arbitrary local rates, the effect of pancaking on generator dispatch, and the effect of
supplier’s discrimination in the existing environment on generator utilization.

One way to estimate the economic consequences of these phenomena is to compare
generator scheduling and dispatch in the past with what they would have been had costs
been minimized throughout the RTO. If the existing system were efficient, these two
would be the same, and there would be no cost penalty. If there is a cost penalty, it can
be projected based on historical experience and anticipated near-term demands and costs.

Another approach would be to use historical data to estimate congestion, generator
scheduling and dispatch, transmission charges, and wholesale prices under a variety of
conditions. Those relationships could be used to simulate how the system would be used
in the future. Given that information, analysts could calculate the difference between the
“status quo” and the RTO baseline.

Instead, most studies impose hurdle rates on generator costs. This topic is explored at
length in Section 3.3. Hurdle rates distort the least-cost supply curve to approximate the
past. Using the terms of Figure 2.1, we can see hurdle rates “in action” as follows: either
unnecessary congestion, arbitrary transmission charges, or a policy of favoring the
transmission operator’s own generation, or allowing unnecessary congestion would result
in some high-priced generators artificially displacing low-cost producers. The effect is to
reduce “status quo” surplus as shown in Figure 2.6. In an RTO, the lower-priced
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generators are dispatched instead of the higher-cost ones in the above scenarios, which
results in an increase in consumer surplus and possibly even an increase in producer
surplus, depending on the price change and relative costs of the high-priced to low-priced
generators.
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Figure 2.6. Impact of Higher-Cost Production on Baseline.

With a near-term RTO baseline and a “Status Quo” defined, the studies calculate the
near-term cost of meeting demand in each case. Because demand is assumed to be
unresponsive to wholesale price within the RTO, the RTO benefit is simply the reduction
in the production costs of delivered electricity.

2.5 Summary

This chapter has outlined the major impacts of RTOs as first predicted by FERC in
preparing Orders 888 and 2000. Identifying these anticipated impacts allows us to assess
the extent to which recent studies of RTO benefits and costs have addressed them. We
have outlined the principal economic benefit of RTOs, short-run production-cost savings,
in formal economic terms because this is the primary benefit examined in the studies we
review in the next sections of this report.
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3. Review and Assessment of 11 RTO and Competition Benefit-Cost Studies

In this section, we review 11 studies of RTO benefits-costs and competitive electricity
markets, all of which were published between 2002 and 2004."° These studies consider
the tradeoff between benefits mainly in the form of short-run production cost efficiencies
and costs in the form of the start-up and operation expenses of an RTO. We discuss these
studies specifically in regard to their treatment of:

1. Specification of baseline case and RTO (“policy”) case changes,

2. Scope of benefits-costs considered,

3. Production-cost-simulation methods, and

4. Costs of RTOs vs. cost impacts on other market participants.

For each item above, we: 1) clarify the key analytical or data challenge(s), 2) review the
approaches used by the studies, and 3) comment on promising approaches to improve
future studies.

3.1 Specification of Baseline Case and Policy Case Changes

The principal approach used by RTO benefit-cost studies, as outlined in Section 2.2, is
comparison of two generation-dispatch scenarios. In the first scenario, called the base
case or baseline, dispatch is calibrated (or, as we will discuss in Section 3.3, constrained)
to represent the state of the electricity market without the policy under study (e.g.,
assuming that FERC Orders 888 and 889 are in place but that FERC Order 2000 has not
yet been enacted). The second scenario, which we refer to as the policy case, typically
assumes centralized dispatch (through an RTO), over a larger geographic region, and
deploys the same fleet of generation as in the first case to serve the same loads
interconnected over the same transmission network. The difference in generation-
production costs between these two dispatch scenarios represents the net effect of the
policy under examination.

Understanding how the base case or baseline is specified in a study is critical for
understanding the study’s findings, because the base case is the starting point from which
the impact of a policy is measured. It is difficult to compare the findings of studies that
employ different baselines even if these studies assess the same policy. In the remainder
of this subsection, we discuss the general issues related to specification of the baseline
and policy case(s) in benefit-cost studies. In the subsequent subsections, we discuss the
presentation of the differences between the base case and policy cases (Section 3.2) and
the methods used to calculate these differences (Sections 3.3 and 3.4).

1% More than 11 benefit-cost studies were conducted during this period; and additional studies have been
published since this research was initiated. We believe the 11 studies we review are broadly representative
of current practices, but we do not suggest that our findings extend to all studies.
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As one might expect, the baselines and policies examined in the studies that we reviewed
have evolved over time, reflecting the evolution of industry discussion of FERC’s
policies. (Table 3.1 lists the studies and their perspectives). The earliest studies we
reviewed focus on the potential impacts of FERC’s initial policy preference for creating a
small number of very large regional RTOs. PJM (2002), ESAI (2002), and ISO-
NE/NYISO (2002) are all examples of studies in which the base case is a set of 1SOs that
existed at the time, and the policy case is the merger of two or more of these ISOs into an
RTO.

Another group of early studies, notably TCA (2002) and CRA (2002), examined the
formation of RTOs in areas of the country where ISOs had not yet formed. A more
recent similar example is Henwood (2004). In these studies, the base case features highly
decentralized dispatch by individual utilities and control areas. ICF (2002) uses a hybrid
approach in which the entire country was examined as a handful of centrally dispatched
larger RTOs.

CRA’s (2002) findings were among the first cited by parties that objected to the direction
of FERC’s policies. DOE’s 2003 study was conducted as a result of a congressional
order to assess the benefits and costs of FERC’s SMD Notice of Proposed Rulemaking
NOPR (DOE 2003). In this study, the base case uses the existing dispatch of generation
in areas both with and without RTOs.

Recently, studies have focused on the effects on parties that are deciding whether to join
and enlarge the scope of an existing RTO. CERA (2003), SAIC (2004), and CRA (2004)
are examples of these types of studies. They look at the incremental change resulting
from centralized dispatch in the larger RTO footprint that would result from including
additional RTO members.

Although we have focused so far on differences in baselines defined by different studies,
the vastly different geographic scopes of the studies also create a major challenge for
comparing and assessing study findings. Some studies are national in scope; others
consider impacts for a specific region. Another challenge is reconciling differences in
the metrics used to express the study results. Most studies focused on changes in overall
production costs; some focused on electricity prices (and, as we will discuss in Section
3.2, there are also important yet subtle differences, especially among the more recent
studies, in the perspectives from which these impacts are assessed). To compare the
studies’ findings, we have normalized the results by expressing them as a percentage of
the base-case metric.

Consistent with FERC’s original EIS analysis (1996), improvements in generation
dispatch resulting from establishment of an RTO are found to offer modest reductions in
total production costs from the assumed fleet of generation and the supporting
transmission network. Annual savings are projected to amount to less than five percent
and fall mostly in the range of one to three percent.
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Table 3.1 Summary of Benefits, Baselines, and Perspectives

Study Benefit Type/Benefits (% of base case) Baseline Additional Benefit-Cost Perspectives
PJM 2002 | Load payments: $300M/yr (2%) PJM, NYISO, and ISO-NE PJM, NYISO, ISO-NE
operated as separate RTOs. Production cost and revenue changes.
ICF 2002 Wholesale generation prices: $1.1B/yr 2001 mix of 1SOs and 12 regions.
(1.2%), rising to $7.5B/yr (5.0%); 20 yr net vertically integrated utilities.
present value (NPV) is $41B (3.8%)
TCA 2002 | Difference between load payment reductions | 2002 mix of ISOs and Subregions, WECC
and generator net revenue reductions: vertically integrated utilities. | Consumer and producer impacts.
$300M/yr (n/a)
ESAI 2002 | Price of energy: $1.7B/yr or $7.0B/10 year 2002 mix of 1SOs and None
(both ~3%) vertically integrated utilities.
ISO-NE/ Wholesale power costs: $220M/yr (3.0%) in ISO-NE and NYISO ISO-NE and NYISO
NYISO 2005 and $150M/yr (1.8%) in 2010
2002
CRA 2002 | Reduced generator payments + merchant No RTO GridSouth, SeTrans, GridFlorida,
generator net benefits: $2.1B PV 2004-2013 Eastern Interconnection
(<1%) Consumer and producer impacts.
DOE 2003 | Wholesale electricity costs: $1.8B/yr to 2003 mix of 1SOs and 12 regions
$1.5B/yr (both <1%) vertically integrated utilitie.s
CERA Wholesale energy costs: $245M in 2004 to PJM w/o DVP PJM and DVP, individually.
2003 $188M in 2008 (n/a)
SAIC 2004 | Reduced generation costs plus off-system MISO w/o Wisconsin Wisconsin utilities
sales and FTR revenue: $105M/yr (~8%) utilities. Consumer and producer impacts.
CRA 2004 | Total energy plus capacity and ancillary None
services savings: $800M/10 yr (n/a)
Henwood Pancaked wheeling rates, operating reserve 2003 mix of ISO and None
2004 cost savings, and transmission asset vertically integrated utilities.

utilization: $78M/yr (n/a)
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The normalization approach works reasonably well for comparing results from the earlier
generation of studies because the results in those studies generally include impacts on all
parties within the RTO footprint. The normalization approach works less well for
comparing results from recent studies because the impacts presented are typically only
for a subset of affected market participants or particular geographic subregion (We
discuss this issue next, in Section 3.2).

In examining the earlier group studies for which our normalization approach should be
more useful, we hypothesized that the incremental gains, on a percentage basis, of going
from an existing set of RTOs to a larger “super RTO” might be smaller than going from a
state of no RTO to having an RTO. That is, we would expect if an RTO already existed,
it would have already captured some benefits of centralized dispatch within its footprint,
so combining RTOs would capture only the incremental additional benefits of centralized
dispatch over an even larger footprint. This change would likely be smaller than the
more dramatic change of going from having no RTO to having one and beginning to
capture centralized dispatch benefits for the first time in the given region.

Unfortunately, because the number of studies is small, there is limited evidence on which
to base an evaluation of this hypothesis. Neither TCA (2002) nor Henwood (2004) gives
information regarding their base-case metrics, which would allow us to express their
findings as percentages. SAIC (2004) and CRA (2002) are complicated because both
take into account more than just production-cost differences between the two dispatch
scenarios. This issue is discussed further in Section 3.2.

The above subsection has focused only on the specification of base and policy cases in
RTO benefit-cost studies that is most commonly found in the reports we reviewed, i.e.,
that what defines these two cases is a change in production costs, generally assuming a
fixed fleet of generation and transmission assets.

However, the change in production costs is a limited way to define a base vs. policy case,
as can be seen through our analysis in other sections of this report. That is, in Section
3.3, we focus on the aspects of the change between base and policy cases that can be
modeled directly using production-cost-simulation tools. In Section 3.4, we discuss how
start-up and operating costs for RTOs are estimated and how this practice does not, by
itself, take into consideration other changes in costs between the base and policy cases.
More importantly, in Section 4, we review some RTO benefit-cost studies that expand the
scope to include consideration of reliability, generation and transmission investment and
operation, and wholesale market operation. All of these discussions point out different
assumptions can be allowed to vary between the base and policy case. It is important to
keep the different ways of defining the changes between the base and policy cases in
mind when assessing the significance of the differences that each report finds between its
base and policy cases.

Recommendation for future studies: 1) Clearly articulate assumed base-case
conditions and assumed changes that define the policy case; 2) Provide rationale
for assumed changes in policy case.
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3.2 Scope of Benefit-Cost Perspectives

Most of the studies we reviewed were conducted or commissioned by parties within a
given region, so the findings focus on impacts on one or more groups within that region.
ICF (2001) and DOE (2003) are exceptions; both were sponsored by agencies of the
federal government and adopt a national perspective. Table 3.1 lists the benefits and
benefit types estimated by the studies we reviewed, and the perspectives from which
these impacts are assessed.

Focusing on impacts on one or more groups within a region is a legitimate strategy when
a study’s goal is to understand the impacts of proposed federal policies on specific
constituents or stakeholders. However, for the purpose of evaluating the overall impact
of FERC policies, a focus on only one set of impacted groups (or, as we discuss in
Section 4, on only one type of impact) to the exclusion of others does not give a complete
picture of the impacts of FERC’s policies on all affected parties.

Another concern raised by the studies we reviewed is, as we have noted earlier, that these
studies focus only on the impacts of FERC policies that are most easily quantified given
the types of data and study methodologies that are widely available. It is important that
these studies not be interpreted to suggest that impacts that they do not analyze are not
significant. Although it may be true that impacts not analyzed in a study may, in fact, be
insignificant to all affected groups, it may also be true that the omitted impacts may be
highly significant to some or all stakeholders. In the latter case, including these impacts
could dramatically change the outcome of the assessment. Either way, if there is no
presentation or discussion of the missing information, we simply cannot tell.

Finally, and perhaps of greater significance than the previous point, when a study does
not address the impacts of a policy on all affected parties, the study misses the
opportunity to assess what economists call “side payments.” For example, if there is net
reduction in total costs to all parties but some parties would see increased costs, then the
gainers can afford to compensate (make a side payment to) the losers. In principle it is
possible to arrange for a side payment from those benefiting to those who do not benefit
in a way that leaves all parties better off than they were before. See Figure 2.3(b). This is
not to suggest that mechanisms for arranging for side payments are costless. However,
when the total net benefit is positive, failing to present information about the distribution
of impacts eliminates the opportunity to assess the potential for side payments.

Among the 11 studies we reviewed, benefits and costs are expressed in two main ways:
from a geographic perspective and from a market-participant perspective.

The geographic perspective is by far the most common among the studies we reviewed;
this approach describes impacts on parties within defined geographic regions. Studies
that employ this strategy include PJIM (2002) and ISO-NE/NYISO (2002), which
describe impacts of RTO formation on each of the existing 1ISOs (1ISO-NE, NYISO, and
PJM; and ISO-NE and NYISO, respectively). CRA (2002) considers separately each of
the three RTOs that were proposed at that time for the southeast region. All of these
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studies are notable for presenting impacts on both individual geographic groupings and
on aggregations of these groupings that very effectively illustrate the potential for side
payments that could allow all parties to benefit.

Impacts outside the immediate study regions are often not considered at all. TCA (2002)
and CRA (2002) are exceptions. TCA (2002) presents impacts for subregions and for the
entire Western Interconnection. Similarly, CRA (2002) also presents impacts for the
entire Eastern